GROWING

TOMORROW!'S
WORKFORCE

LEADERS

Managers will
walk away with...

A cohort of manager-
level colleagues to
continuously

learn from

A new leader-focused

mMindset to apply to their

role & daily lives

Confidence in managing
their team's dynamics
and performance

An understanding of
Important labor relations,
human resources, and
compliance policies
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LEADERSHIP SUMMIT

The New & Improved Manager Certification Program

|

At the City of Boston, our goal is to empower our
people to grow as leaders by making learning
available, worthwhile, and a little fun for
everyone.

The newly designed Leadership Summit for
Managers (formerly the Manager Certification
Program) provides a three-day, virtual,
collaborative experience designed to grow
managers into people leaders.

Managers who attend can expect to explore traits
of successful managers, build crucial leadership
and communication skills, and chart their course
for leading the City's workforce.
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